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1. HE THONG QLCL BENH
VIEN

HINH ANH CAN CAI THIEN




HE THONG QLCL BENH VIEN
(Hién tai)

[ NGUOT BENH LA KHACH HANG PAC BIET... 1
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Hwéng dén TTYT sé xay dwng QLCL theo mé hinh sau:

MO HINH HE THONG QUAN LY CHAT LUONG BENH VIEN

| HOI BONG QUANLY
CHAT LUQNG BENH VIEN

TO QUAN LY
CHAT LUONG
BENH VIEN

BAN CHUYEN TRACH BAN CHUYEN TRACH
Kndosat, o Wb phattrien | cong AR dﬂﬁq Phacdd | Phutach  MOMED
hai long ' CM, KT Inguun NL . nghe TT hénh iy and . dieu i | diroc hoc



HOI PONG QLCL BENH VIEN

Chu tich
BSCKII. Nguyéen Cong Xanh

Pho Chfl tich Thu ky thudng truc
BSCKI. Lé Thanh CN. Tong Thi Kim Vuong

[Céc thanh vién J

1. BSCKI Nguyén Pic Tri 7. BSCKI. Nguyén Pham Thu Trinh
2. BSCKI Nguyén B3 Tung 8. BSCKI Nguyén Thanh Mai

3. CN Tran Lé Nguyén Thao 9. BS Han Tran Duy Thang

4. CN Nguyén Van Phic 10. BSCKI Tran Thi Ngoc Bich

5. CN Nguyén Thi Hong 11. PD Lé Thi My Dung

6. DS Lé Quoc bién 12. NHS Vo Thi My Thao




TO QLCL BENH VIEN —

T6 truwéng
BSCKII. Nguyén Cong Xanh

|
T6 phé
CN. Tong Thi Kim Vwong
|
Gom 04 T6 (nhé) phu trach cac phan cia B Tiéu chi QLCL ciia BYT ]
I

[ Té1: PhinA | [ T4 2: Phan B ] { T4 3: Phan C ] HT‘A’t"(_’I}’hﬁ“},)t,‘gf ECL
4 A e A , o A A A A A A - Oa Qng Cal len
Huwong dén nguoi bénh ) (Phat trién nguon nhan lyc ) (Hoat dong chuyén mon - TC dic thix chuyén khoa

|
A 2 / 2 2 - 2
4 To truéong ) T6 truéng / To truwong \ 4 To trwéng )

BS Nguyén P. Thu Trinh | | CN Nguyén Vin Phic BS Nguyén Ba Tung CN Téng T. K. Vwong
Cac thanh vién Thanh vién Cac thanh vién Céc thanh vién
CN Nguyén Thi Hong BS Nguyén Thanh Mai | CN Trin L& Nguyén Thao || BS Tran Thi Ngoc Bich
PD Nguyén T. Ngoc Trang | \_ DS Lé Quoc Dién BS Han Tran Duy Thing
\_ NHSPhan Thi Hoa ) PD Lé Thi My Dung - =
NHS V& Thi My Thao

@ Ping Ngoc Thanh Luy




2. KQ CAI TIEN CHIf\'AT LUONG
LIEN TUC THEO 83 TIEU CHi CUA
BYT TU NAM 2013-2015
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_ 2.1. MUC CHAT LUONG BV PUQC CAI TIEN LIEN TUC =
TU NAM 2013-2015 (K&t qua sau phuc tra cua SYT Khanh Hoa)
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MU’C CHAT LUONG BENH VIEN
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CAC MUC TIEU CHI (M1-M5) NAM 2013-2015

il .
Nam Mikc tiéu chi chat lwong
M1 M2 M3 M4 M5
2013 19 23 35 04 01
2014 09 25 38 11 00
2015 03 14 40 26 00
CAC MUC (M1-M5) TU 2013-2015
30 - o Nam 2013
25 - m Nam 2014
20 o Nam 2015

15

10 1
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3.2. CAI TIEN PHAN A-E TU NAM 2013-2015

/ ‘ :
Nam Cac phan thuc B¢ Tiéu chi
A B C D E
2013 2.94 2.36 2.13 1.88 2.25
2014 317 2.57 2.47 2.22 2.50
/ 2015 3.37 3.14 2.8 3.27 3.25

CAITIEN A-E TU 2013-2015

——Nam 2013
—e—Nam 2014
—+—Nam 2015




CAI TIEN "HUONG PEN NB”- PHAN A
W il

Nim | Al A2 A3 A4 Al | Chi dén, d6n tiép, huéng dan NB
2013 | 2.67 2.80 3.50 3.20 A2 Piéu kién CSVC phuc vu NB
2014 | 3.17 | 3.20 | 3.50 | 3.00 A3 | biéu kién chim séc NB
2015 | 3.17 | 320 | 4.00 | 3.50 A4 | Quyén valgi ich cia NB
CAITIEN PHAN A TU 2013-2015

4.50
4.00 -
3.50 -
3.00 - A 7\:
550 - o— M —e— 2013

' —=—2014
2.00 2015
1.50
1.00
0.50
0.00

A1l A2 A3 A4
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CAI TIEN “phat trién nguon nhan luc”’-PHAN B

Nim B1 B2 B3 B4 B1 | S6 luong va co cAu nhan luc BV

2013 | 200 | 233 | 225 | 275 B2 | Chat lugng nguon nhén lyc

2014 2.33 3.00 2.25 2.75 B3 | Ché do dai ngo va diéu kién, MT lam viéc
2015 3.33 3.33 3.00 3.00 B4 | Lanh dao bénh vién

350 CAIl TIEN PHAN B TU 2013-2015
2.50 /
./ v

1.50

1.00

0.50

0.00 -

B1 B2 B3 B4
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CAI TIEN “Hoat dong chuyén moén”-PHAN C
M .

Nnam | C1 [ C2 | C3 | C4 C5 Cé6 C7 | C8 C9 C10
2013 2.00 3.00 | 2.50 1.50 2.33 2.60 1.80 2.00 2.50 1.00

2014 1.50 | 3.50 | 2.50 [ 2.83 2.17 2.40 2.00 | 2.00 3.00 2.50
2015 2.00 | 3.50 | 2.50 | 3.17 2.40 3.00 2.80 1.50 3.17 3.00

CAI TIEN PHAN C TU’ 2013-2015
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CAI TIEN “Hoat dong CTCL BV”- PHAN D

Nim D1 D2 D3 D1 | Thiét 1ap hé théng va xdy dung, trién
2013 1.67 2.00 2.00 khai k€ hoach CTCL
2014 2.00 2.50 2.25 D2 | Phong ngura sai sot, su ¢ va khic phuc

2015 3.00 34 3.33 D3 | Béanh gi4, do luong va hop tic CTCL

CAI TIEN PHAN D TU’ 2013-2015

3.5  _‘ 5
3 L 2
2.5 A
2 * ¢ —a—2014
15 — —e—2015
1
0.5
0

D1 D2 D3
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CAI TIEN “TC dic thu chuyén khoa”- PHANE =

f f
El BV thiét 1ap hé thong td chtrc cham séc san khoa
Nim | E1 | E2 | E3 | E4 va so sinh
E2 | BV thiét 14p hé thong t6 chirc chdm séc nhi khoa
2013 | 200 | 233 | 225 | 275 | | E3 | BV thuc hién ot hoat dong truyén thong SKSS
trudce sinh, trong khi sinh va sau sinh
2014 2.33 3.00 225 275 E4 BV tuyén truyén, tdp huan va thuc hanh tot nudi
con bing sita me theo huéng din ciia BYT va
3.33 3.33 3.00 3.00 UNICEF

CAI TIEN PHAN E TU 2013-2015

—e— 2013
—=—2014
—a— 2015




3. KET QUA THUC HIEN
KE HOACH CTCL BV NAM 2016




3.1. KET QUA THUC HIEN CAC CHI SO CHAT LUQNG

f

BENH VIEN NAM 2016
=

s

TT Noi dung céc chi so chat lwgng Thuc hién | Két qua
01 | NB ngi tru hai long véi dich vu kham bénh, chira bénh dat > 80 %. 86,0 % Dat
02 | Nguwoi bénh dwoc tra két qua cin 1Am sang ding hen dat > 95 % 99,8 % Dat
03 | Xay dung Phiéu tém tit QTCM cho it nhat 05 bénh thwong gip tai BV. 07 Pat
04 | Tiang hiéu qua cap ctru ngudi bénh: ti 1¢ diéu tri thanh cong dat > 80 %. 78,4 C(;l;t’a
05 | Tilé thwe hién DMKT theo phén tuyén ting > 10% so v6i nim 2015. bat
06 | Trién khai ap dung tir 4-6 k¥ thuit vwot tuyén trong nim 2016. Dat
- NVYT tuén thii rira tay ding qui dinh theo 5 thoi diém khuyén cdo cia 95.49 Dat

BYT dat>95%. e
T6 chirc cac binh bénh &n/binh don thudc it nhat 01 lin/thang. Dat
B6 sung: lich
08 i . sinh hoat khoa
To chikc sinh hoat khoa hoc 01 lan/qui. hoc, danh siach Pat
tham du, tai
liéu
0 Pao tao, phan bo vi tri viéc 1am ciia phu trach XN ¢6 trinh d¢ Pai hoc. Dat
Tuyén dung, phan bo vi tri viéc 1am ciia Dwge LS ¢6 trinh d6 Pai hoc. Dat
10 | Qui hoach, b6 nhiém PD trwéng khoa c6 trinh d6 Pai hoc > 50%. 50% Pat
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3.2. THONG TIN MOT SO KET QUA
KHAO SAT CAC HOAT PONG CAI TIEN CHAT LUQNG

-
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Panh gia hiéu qua cap ciru BN tai khoa.CC-HSTC-CP

i

Két qua khio sat sw hai long ciia nguwoi bénh

KQ khdo sat thoi gian cho trung binh cia mot lwot
KB

Thuc hién béo cio sw c6 tw nguyén 09 thang 2016
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A. DANH GIA HIEU QUA CAP CUU NGUOI BENH

TAI KHOA CC-HSTC-CP
al. Tinh hinh kham, cap ciru, diéu tri:
- TSBN 3714
BN NOI TRU 1013 27.3%
BN (NGOAI TRU, CK) 2482 66.8%
CHUYEN TUYEN (NOI TRU) 219 5.9%

TINH HINH KHAM, CAP CUU, PIEU TRI

2500+

2000+

@ BN NOI TRU
@m BN (NGOAI TRU, CK)
m CHUYEN TUYEN

1500+

1000

500+

BN NOI TRU BN (NGOAI TRU, CK) CHUYEN TUYEN




2. Két qua diéu tri noi tri

BN NOI TRU 1013
CHUYEN TUYEN 219 21,6
PIEU TRI THANH CONG 794 78,4

i

S6 diéu tri thanh cong

KET QUA DIEU TR| NOI TRU TAIKHOA CC-HDTC-CD

S6 BN chuyén tuyén

S1

m S diéu tr thanh cong

m S6 BN chuyén tuyén




a3. Tinh hinh chuyén bénh nhéan lén tuyé_n trén

BV Tinh, 212
219
169
119
Trong gi® Thu phi, 83
hanh chinh, 74
69
BV chuyén
19 khoa khac, 7
GiCi tinh NO'i chuyén GiO chuyén Lodi hinh BN Tubi BN

-31
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a4. Phan loai bénh ndi trii chuyén tuyén :a
e

i

PHAN LOAI BENH CHUYEN TUYEN

4% 4% 39,

50%

Xac dinh van dé can cai tién

dé nang cao hiéu qua cap ciu

BN (dac biét bénh ngoai
khoa va tim mach)?

O Than-Tiéet niéu
O Tieu hoa

B San khoa

[0 Ngoai khoa

B Tim mach

O Khac

/
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B. KET QUA KHAO SAT HAI LONG NB NOI TRU
b1. Mdc hai long cua BN noi tru theo A,B,C,D,E —_—

=

MU'C HAI LONG CUA NGU'Ol BENH THEO CAC PHAN A, B, C, D, E

4.4

4.2

o Ql
mQll
m Qlll

3.8

3.6

3.4

3.2

Kha nang tiép S minh bach CSVCva  Thaido wngxt Y kién v& KQ
can DV yté thongtinvatht  phwongtién vananglwc CM cung cap DV
tuc KB, diéutri phuc w ngudi  cta NVYT
bénh
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b2. Mdrc hai long trung binh caa BN néi tru nam 2016

PHAN NOI DUNG QI QII | QIII
A Kha nang tiép can DV y té 402 | 425 | 3.76
B Su minh bach théng tin va thi tuc KB, diéu tri 3.9 4.21 3.69
C CSVC va phuong tién phuc vu nguoi bénh 3.59 4 3.68
D Théi d§ ing xtr va nang lyuc CM cua NVYT 4.04 4.23 391
E Y kién vé KQ cung cdp DV 384 | 4.14 | 3.69

MUC PO HAI LONG 388 | 417 | 3.75

MUC HAI LONG NGUOI1 BENH Ql, Qll, Qlll NAM 2016

4.2 Nguyén

Qlll




F

C. KET QUA KHAO SAT THOI GIAN TRUNG BINH CUA MOT LUQT KHAM BENH

Theoi gian ché TB ciia mét s6 cong doan tai khoa Kham

907\

Giai phap

A

80— | giam thoi O Thoi gian TB che kham
70- gian cho bénh

T kham bénh - ‘
60- @ Kham LS don thuan
50

B @ Kham + 01 CLS
40 42
30 | B Kham + 02 CLS
20

B B Kham + 03 CLS
10+ |

O,




The&i gian che& TB cua mét lwot KB

1401 126 o
120

100

o Kham LS don thuan
@ Kham + 01 CLS
m Kham + 02 CLS
m Kham + 03 CLS

80|
60
40

20

Kham LS Kham + 01 Kham + 02 Kham + 03
don thuan CLS CLS CLS

\

Qui trinh KB ciia TTYT |~ KQ nay chwa cdng thi gian cho: N

Kham LS don thuén < 60 phit 1. Cho TTVP kham ngoai tra (P.TCKT
Kham + 01 CLS <120 phiit khao sat trong thang 10)

2. Ch& nhan thuoc (Khoa Dwoc- TBYT

khao sat trong thang 10) y.

Khém + 02 CLS < 150 phiit

Kham + 03 CLS < 180 phat K
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POl TUONG BAO CAO Sy cO

mY, BS
m DD, NHS
] KHAC




SO LUQNG BAO CAO SU CO (THEO THANG)
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KHOA/PHONG BAO CAO

=

CAC BON VI TRY'C THUQC THY'C HIEN BC SI CO

CCUU DUOC KHAM NGOAI NHI

6
5
4
3
]
0 I I

NOI  PHONG P KHAM SAN NHIEM TYT




POI TUQNG BI ANH HUONG BOI SU CO

BN bD NHS HLY TTB KHAC
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3.3. KET QUA THU'C HIEN 60 TC GIU MUC NAM 2016

e :
; . Két qua
Phan tiéu N6i dun So TC
chi i 8 giit mic | Pat Chuwa TC
: dat chua dat
A Huéng dén nguoi bénh
Phan A (19 TC) 10 10 | 00
A Phat trién nguon nhan B1.1, B2.1,
Phan B lwe bénh vién (14 TC) 13 09| 04 | B42, B4
A Hoat dong chuyén mon
Phan C (35 TC) 25 24 01 C1.2
A Hoat dong cai tién chat
Phan D lwgng (11 TC) 08 08 | 00
N Tiéu chi dac thu chuyén
Phan E khoa (04 TC) 04 04 00
Tong cong 60 55 05
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3.4. KET QUA THUC HIEN 23 TC CAI TIEN NAM 2016 =

= =

; . Két qua
Phan N6i dun So TC
tiéu chi oL dung cai tién | pgt | ChU2 TC
. dat chwa dat
A Huoéng dén ngwoi bénh
Phan A (19 TC) 09 08 01 Al
Phat trién nguon nhan
Phan B lwc bénh vién 01 00 | 01 B2.2
(14 TCO)
A Hoat dong chuyén mon
Phan C (35 TC) 10 08 02 C9.6, C10.2
A Hoat dong cai tién chat
Phan D lwgng (11 TC) 03 | 03 | 00
Tong cong 23 19 04
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3.5. HUONG TIEP TUC THUC HIEN PE PAT ~—

MUC CHAT LUQNG > 3.2 THEO KE HOACH NAM 2016
O

1. Khan trwong: thwe hién nhivng viéc con vweéng sau kiém tra Qui lll.
7
' 2. Khan trwong:
- Ra soat, tong hop nhirng diém can lwu y, nhirng néi dung méi trong
dw thao Phan A, B cta Bé TC chat lwong bénh vién nam 2016 cia BYT
- Hop Hdi dong QLCL bénh vién, mang lwéi QLCL cua cac khoa phong
ban giai phap thwe hién nham dat mc chat lwong da dé ra theo ké hoach

3. Nang cao vai tro, trach nhiém cua Trwéng cac khoa phong trong viéc
chi dao va VC-LbD trong viéc thwc hién QLCL tai cac khoa phong

4. Trach nhiém Hoéi dong, Té, Mang lwéi QLCL bénh vién trong viéc
trien khai giam sat kiem tra thwc hign dé de xuat kién nghi dat mirc
chéat lwong theo KH CTCL BV nam 2016



4. MOT SO HINH Anh
CTCL BV NAM 2016
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PHAT TRIEN KY THUAT






SO Y TE KHANHHOA
TRUNG TAM Y TE CAM LAM
86: 494/QD-YTCL

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lip — Tuw do — Hanh phic
Cam Lam, ngay A4 thdang 8 nam 2016

. R A QUY DINH
Vi vige ki¢m soat 116 so' bénh dn va gidm sdt tudn thi diéu tri
theo phac do da duge Trung tim Y té ban hanh

Can otr Quyét dinh sb 4858/QD-BYT ngay 03/12/2013 ciia B Y té vé ban hanh Bo
tidu chi dénh gi4 chat lwgng bénh vién;

 Cincit Thong tu s6 21/2013/TT-BYT ngay 08/8/2013 ciia B Y té v& viéc Qui dinh
vé t chiic va hoat dong cia Hi ddng Thude va didu tri trong bénh vién;

Cén ctr chire ndng, nhi¢m vy, quyén han cia Giam déc Trung tam Y t& Cam Lam
ban hanh theo Quyét dinh 198/QD-UBND ngdy 26/01/2015 ctia Chu tich UBND tinh
Khanh Hoa;

Trung tdm Y té Cam Lam Qui dinh vé& viée kidm sodt Hd so bénh 4n (HSBA) va
giam st tudn tha diéu tri theo phac d6 da dugce Trung tim Y t€ ban hanh nhu sau:
1. MUC DiCH:

I. Gitp céc khoa thuc hién tét cic Qui ché chuyén mén trong kham chira bénh
théng qua viée kiém soat HSBA.

2. Cai tien chiét lugng chuyén mén thong qua viée thue hién tuén tha phac d6 didu
tri nham bao dam cho viée diéu trj c6 chat lirgng, hiéu qua va an toan cho ngudi bénh.

II. TO CHUC THU'C HIEN:

1. Trich nhi¢m ciia Truéng/Phy trich khoa 6 bénh nhén diéu tri

Ol tri:
- Kiém soat HSBA va gidm st viéc tudn thi phéc db didu trj clia nhan vién y té.
- Noi dung kiém soat HSBA: theo mAu phiéu kiém soat HSBA (dinh kém).

=Nop bang kitm sodt HSBA vé phong KHTH vao ngay 28 cta thang.

-84 lugng HSBA néi tra kiém sodt cu thé nhu sau:

T
sé lwgng HSBA
TT Khoa/phong . Ghi chu
duge kiem soat
or Khoa CC-HSTC-Cb 20
L 02 Khoa N¢i TH- YHCT 30
03 Khoa Ngoai TH 20 H5 so bénh én ndi
04 Khoa Phy sin 20 trd tgi khoa
05 Khoa Truyén nhi&m 20
T
06 Khoa Nhi . 20 |
N

_TRIEN KHAI
CONG TAC DUQC




DANG KY
Dang ky kham chira bénh
Bang kj nhap vién (F11)
B chuyén vién

Sira i ngay dang ky
Chuyén ddi terang bénh nhan
In thé bénh nhan

Tai nan thuong tich

THU CHI THANH TOAN

TRA CUPU THONG KE
Théng k& BN dang ky theo NV
Loc tén bénh nhén
Ban giao thé BHYT

A}

(2]

o

Ung dung CNTT trong cong tac KCB

Hethong DangkyKCB KhamBénh Canlamsang Dieumn  Dudc

- -

g 1Y !;
Ma bénh nhan M KCB: () | IETRIEEERE) | Ngay BK (F3): | 27/09/2016 S6landenkham | 5 | Thot
37
Hovatén:  |ThéiHoangBio | Namsinh: [1979| Nogy|08/0811979|Gigitinh: Nam  + Dante Kinh(Vie) ~ ~ Quéecdch VistNam

Nghé nghigp: Lam néng ngibiee | ]

Biachi/SN: [LapBinh 1 | | Xalphusng: [X& Cam Hoa | uanfhuyén [Huyén Cam Lam | TinnyTP: ~ [Knanh Hoa

Béitiong BN: BHYT ~ S6théBH: |CN| 356 09 [032) 01355 | K% - Biachithé: |ThonLap Binh1,CamHoa, CamLam. KhénhHoa |||
Thaihanthé: | 01/01/2016 | 31/12/2016 | Noi diing ky KCB: 56055 | Tram y t& x5 Cam Hoa * TuygnXa Ndicap: [BHXH Tinh Khénh Hoa
BKvao khoa:  1-Khoa Kham Bénh - PhongBK: 1-Phang YC 1 - Tuy&n DK Bing tuyén - [ Cép ciu
¥ KHAC df, < 2
Noi gidi thig - CHWyéntuéc - | |
Triéu chilng: | 01 Ngi khuyétiat
Tinh trang BN: | [ khémtheohen [ Ngosidihwd  B6itidng kham silc khoe | v] KsK |
Ngudinha BN: Bignthoailiénlac. | | Biachibotin: | I Cang6m [ Man tinh
Khéng kiémra tign CLS: (| | Giokemtheo. Khdc A - O BINT
THOM 1 LUDT K ONG.
Phéng kham 1 00 Phong khdm TMH 00  PhongYCT 00  PhongYC2 00
Phong kham 2 00 Phongkham3 00  PhongYC3 00  PhongYC4 00
Phéng kham 4 739 Phéngkhsm5 613  PhéngYC5 00 PhongYC6 00
Phéng kham 6 00  PhongYC? 00  Phongkhdm7 742 Phongkhsm 8 00
Phong kham 9 535  Phong kham 10 00 Phong khdm ngoai 00 Phongkhsm RHM 05
Phong kham Tri-Hau mén it} Phong kham sic khoe B8

i“ Inthé(F10) @l Thodt (Esc)

JeoiBN {)GoiLai ) BNchuadk | “Them(F3) @Sia(F4) T ChuygnPK XXoa(F8) Thémphong TiocF9) & Y A
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G ftf kb nghi tharh lodn.  Thing uphn khdm chifa bénh  Darhmwe Oudnikihd thing  Thang ké o lidu  Trogaip
DAKH SACH HO S0 KHAM CHUNA BENH ﬂ
34 Trung tim y 18 b B Tt ch - v | Th - |4 - 016 - y
Cofsir KCH Tung Eim y 18 huyi Loal KCE i Thixi glan ang F) @ Téng HS chan Thnp BNTT
Trang thai HE M 20 8dng | Trangthal TT [ChreS&nghiTT |  Chion tilcé @ Tang chi Tunp BHTT

Mg va lén Hgil, sirth Gilri tinh
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Video 2016-09-27 10:03:33 dauthu3 admin Connect successful
Video 2016-09-27 10:03:38 dauthu? admin Connect successful
Video 2016-09-27 10:03:37 dauthul admin Connect successful
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CONG VIEN, GIAN HOA,
V 4 MAY LAY SO TU DONG...
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Cai tien chat ligng BV nham cung ing dich vy y
té an toan, chat lwong, hiéu qua goép phan dem lai
sw hai long cho ngwoi bénh

/ =

Hoat déng céi tién va nang cao chat lwong TTYT néi
chung va céng tac KCB noi riéng phai tien hanh thwong

xuyén, dong loat & tat ca cac don vi trwee thudc

/

TTYT c6 “chat lwong” sé gitr va thu hut dwoc nguoi

bénh, tao dwoc uy tin, “thwong hiéu”. bay la co s&

cho sw phat trién

~







