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O3 = Sach Sé

Which is Cleaner - Your Keyboard or
the Toilet Seat?

A 2004 study by Dr. Charles
Gerba of the Univeristy of
Arizona found keyboards have
on average 3,295 germs per
square inch versus a toilet
seat which has 49 germs per
square inch. Gerba say,
“Desks are really bacteria
cafeterias.”

Clean your keyboard. Researchers recommend that you
should give your keyboard a good “spring cleaning” by dusting
off crumbs and cleaning with an appropriate disinfectant.




93 = oach oé

S A Third-Class Workplace
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A Third-Class Workplace
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Y S3 — Sach Sé

A Third-Class Workplace

SEITON
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First Class: No One Throws Trash Around & Everyone Works To Keep Things Clean
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: ?g Kkhong phai el o6
‘Quan trong hom no leg
S O, @YGn' may va ngudn. B
"‘mvb méay. gidka nhan vién ‘
vormaol trudmg lam viéa! i

KHAI NIEM
La nguyén to trong viéc loai bd nhirng yeu to
nhw chat ban, rac thai, chat thai Y té va
nhirng chat gay 6 nhiém khac & noi lam viéc

¢ nghia rang chung ta gitr cho moi the luén
dwoc lau chui, don dep va sach sé moi luc —
chir khdng chi mét hay hai 1an mét ngay khi
nhirng nhan vién don dep thwc hién lich trinh
don dep cua minh



SB = S@@h Sé — Kiém tra
0 Gi& gin noi lam viéc, thiét bi, dung cu ludn sach seé.

o Han ché NGUON gay do ban, btra bai

o Don dep, lam sach c6 “Y THUC”




SEITON

; - LAM GI DAY?

Tién hanh cai tien
— Giam th¢i gian “vé sinh”
— Dé dang lam vé sinh noi
hoc ket, kho voi to.
— Giadm ngudn gay ban.
Pé ra cac quy dinh cho
nhom trong viéc gitr gin
“vé sinh”

wory dag o Wltle something  CLECON MOMO'S CLEONING ROUGINE
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SACH SE - LAM Gl BPAY?

 Pé ra khau hiéu

—“ 5 phut lam 5S moi ngay”

— “ Cham soc cho n6 boéng loang!!







SACH SE - LAM Gl BPAY?

1. Chia khu vwc/Phan cong trach nhiém
— Phan cbng trach nhiém ai lam gi, khu viwec nao?
— Ban dd khu vuc phan cdng va bang kiém tra 5S

Nursing Floor 1 9 :
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2. Tién hanh vé sinh khu
vwc/thiét bi

— V& sinh can than, cd hé thong
trng khu vuc/thiét bi sé giup ta
phat hién cac bat thwéng

— Hay nh¢: “Lam vé sinh” khong
phai 1a chui sach bui ban, ma
chinh la dé KIEM TRA.




LAM SAO GI(r VE SINH CO HIEU QUA?

1. Ta phai “lam vé sinh” dé gitr noi lam viéc sach s&?
2. Phong bénh hon chira bénh. 7\







SJ = Sach Sé

bao quan moi th&r & tinh trang tot nhat trong

trworng hop can sir dung, nhirng thir nay sé co thé
dung ngay lap tuwc

Nhiéu té chirc da that sw bé qua kiém don dep thwéng
nién truyén théng “cudi nam” hodc “dau nam”. Ddc
biét, nhitng té chirc Y té can buéc mét buwdc tién
phong va loai bo truyén thong thué mwon cédc dich
vu don dep dé thwc hién céng viéc nay. Thay vao
do, viec don dep phai dwoc khac sau vao thoi quen
coéng viéc hang ngay cua moéi ngwdi, nhw vay, cac dung
cu, thiét bi, khu vwc lam viéc mé&i cé thé san sang & moi
th&i diém

**Buey) Bues eA ssauys o} 121 dnib as 3§ YIBS



Figure 5.1 Mot Bac si vui vé véi viéc don dep



Hinh 5.2 Sach sé gitp gidm cang thang va mét mai



Co sd Y té sé phai ddi mat v&i nhivng van dé sau
khi ho khong ap dung Sach sé:

Nhirng
Ty 1& lay nhidm tai bénh vién sé tang Ién khi cac bé van d?
mat tiép xuc khéong dwoc lam sach lién tuc va viéc coO thé
rira tay khéng dwoc thwe hién thwong xuyén; ,
tranh
N, duwoc
Moi treeo'ng lam viec thieu vé sinh co the lam >
suy giam tinh than; bang
VIEC ap
C4c thiét bi dwoc dat khédng dung chd ¢ dung
thé gay roi vo; Sach
, Sé

C4c thiét bi khéng dwoc bdo tri dung han 5
sé thuwdng xuyén bi hong héc.




Tac nhan gay bénh thwong lay qua viéc so, cham. Pay la ly do vi sao chu
trirong riva tay la phwong thiec giup kiém soat ty 1é I1ay nhiém tai bénh vién.

Cdc hoat déng “Sach sé” c6 thé ap dung viéc rira tay bang cdach nhan biét
nhirng bé mat thwong xuyén dwoc bénh nhan, ngwoi nha, va nhan vién Y
té tiép xuc nhuw:

Tay nam cura Ban dau giwong

|
.
@ I \\6/
- B o i
Giwong €9 Bang dau giwong
I 1
Ghé @ Cay treo dich truyén
O )
\ *

Diéu khién TV Thiét bi theo d6i

V.V. LN )

@ Nut goi khan

o3 — Sach sé



Hay dwa ra ba loai van dé tai noi lam viéc cta ban
co thé duworc loai bo khi ap dung quy trinh “Sach sé”




83 _ S @@h Sé Buwéc 1: Xdc dinh déi twong cta Sach sé
/ N

tw, goi cong cu va khay vé trung

Nhirng vat dung dworc Iweu triv bao gom vat )

Nhirng doi

twong cua Thiét bi bao gém nhirng vat dung phong thi
Sach sé nghiém, thiét bj theo d6i, xe cap ctru, giwong, ban,
dwoc p han ghé va may tinh

thanh ba

nhom:

Khoéng gian Ia nhitng bé mit thwong dwoc so,
ch‘am nhuw: sén,, khu vwc lam vit_,éc, sanh, twong, tru cét,
tran nha, cwra so, ké, tu, phong 6c va bong den.




Buwoce 2: Xac dinh nhiém vu cua Sach sé Gilr sach sé & khu
vwe lam viéc 1a trach nhiém cha moi ngwdi & noi lam viéc. Pau
tién, chung ta co thé chia ra co s& vat chat Y té ra cac khu vuc
“Sach s&”. Sau do, chung can chia cac khu vwc dac biét thanh tirng
khu vwe riéng biét. Co hai loai céng cu chung ta co thé st dung la:

Ban do nhiém vu } Lich trinh 5S — Lich trinh
3S thé hién toan nay sé chi ra cu thé ai sé
b6 cac khu vuc la ngwoi chiu trach nhiém
S_ach sSé va nhﬁ:ng cho khu vwc nao vao
ca nhan phai chiju ngay nao va thdi gian

trach hia .~ nao. Lich trinh 5S nén
fEle A el dwoc dan tai khu vwc lam

sach sé chung e /

\_ 2N
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Ban do phan céng cdng viéc




Budce 3: Xac dinh cac phuwong phap cua Sach sé
Cac hoat dong Sach sé hang ngay nén bao gom ca viéc kiém tra lai trwéc khi thay ca, cac hoat
dong can lam sau khi lam viéc xong ciing nhw cac hoat dong dwoc thwe hién vao cudi budi
trwre. Qua trinh xac dinh cac phwong phap cta Sach sé bao gom:

./'
y.

S

Chon doi twong
va cdng cu - Xac
dinh nhirng gi can
dwoc gilr sach sé
trong moi khu vuc
va nhirng céng cu
do dung can thiét
phuc vu cho céng
tac trén.

Gitr sach sé nén duoc
thuc hién hadng ngay va
khéng nén tén qué nhiéu
thoi gian. Vi du, nhirng
cdng viéc vé gilr sach sé
c6 thé dwoc thwc hién
trong “5 phuat’. Chung ta
c6 thé chi dinh nhirng
coéng viéc cu thé theo
tirng khung thoi gian theo
quy trinh Sach sé, gia s
néu nhirng céng viéc nay

. dwgc thye hién sudn sé

4

>

Tao ra mét chuan mwe cho
cac quy trinh cua “Sach
sé” — Moi ngw®i can phai
biét ré6 quy trinh dé thwc
hién duang cach va sw
dung théi gian caa ho mét
cach hiéu qua. Néu khéng,
ho sé dung hau hét thoi
gian cta minh chi dé giir

sach sé va don dep.



Sach sé trong “5 phut”



Buwérc 4: Chuan bi céng cu can thiét

Tang cwong  Giam sai I6i
sw linh hoat b va lang phi

TANG ™%
-»— NANG SUAT
| &

HIEU QUA
Nang cao /
G/am mire

niang suat © \—/ s
ton kho

Rat ngan
théid gian
san xuat

fao déng

U100 oS ol

O’ ddy chidng ta 4p dung quy trinh Sap
xép trong viéc gitr sach sé cho cdc loai
dung cu, lwu tri¢ ching & noi c6 thé dé
dang dworc tim thay, str dung va hoan tra.



Sau day
la vai
goi y vé
Viéc
thuc
hien quy
trinh
Sach sé:

Buére 5: Bat dau thuc hién “Sach sé”

Hay dam béo rang moi chat ban dwoc quét sach khéi
moi ngach nhw khe nirt cua san, trén twong va xung ’

quanh cac coét;

Lau sach moi vét do, bui va chat ban tir cdc bé mat
thwong xuyén dwoc cham vao, bao gom ndi that, twong, ’
cua so va cuwra ra vao;

Hay triét dé don sach moi chat ban, chat thai Y té, bui

va cdc chat la khédc trén moi bé mat;

Str dung chat lam sach va chat khu trang thich hop khi
viéc lau va quét don khéng thé loai bo cdc chat ban.



Sw cé,n thiét cua ,
hé thong lam sach/kiém tra

... Can két hop cdc quy trinh kiém tra hé théng vao quy trinh Sach sé dé bién
"lam sach” thanh "lam sach/kiém tra.

Mdac du noi lam viéc cta ban cé thé tréng rat sach sé, nhwng cdc tac nhan gy
bénh sé khéng ngtrng tich luy trén cdc bé mat thwong dwoc cham vao va tao
nén nhiém khuan bénh vién (Hinh 5.6). Bénh nhan (va ngwoi nha bénh nhéan),
NVYT va cdc nhan vién khdc sé thwong xuyén cham vao nhitng bé mat nhw
giwong, ghé, nut goi, dién thoai, mdy ban hang tw dong va mét sé6 vat dung
khdc. Can nhé rang cdac NVYT phai di tién phong, chir khéng phai la nhitng
ngwoi don dep vé sinh. Viéc tan dung wu thé trong sw nhay bén cia NVYT doi
véi cdc ngudén nhiém khuan bénh vién la rat quan trong. Thwong xuyén lam

sach/kiém sodt c6 thé giup xdc dinh vi tri va stra chira nhieng van dé nay.




Muc tiéu cta lam sach/kiém soat
la tranh nhiém khuan




CAC BUOC LAM SACH KIEM TRA

L2 3

{ 1

Buéc 2: Phan bé céng | Budc 3: Xac dinh phuong

Buéc 1: Xac dinh doi
tiong can lam sach/
kiém tra

Poi twong can lam
sach/kiém tra co’ ban
ciing gibng nhw
nhirng doi twong lién
quan dén trang thiét
bi dwoc dé cap &
trén trong quy trinh
Sach sé. Chung bao
gdm cac bé mat
thwodng dwoc cham
vao, khu vwc Ilam
viéc, cong cu, thiét bi
va nhirng vat dung
lien quan khac.

viéc lam sach/ kiém tra V/é
nguyén tac, nhirng nguoi
thiec hién cong tac lam
sach/kiém tra trong mot
khu vuwe cu thé hodc trén
cac thiét bj cu thé nén la
ngwoi lam viéc trong khu
vwc do hoac la nguwoi van
hanh chung. Tuy thubc
vao sw phirc tap cua qua
trinh, thiét bi, viéec cé6 mat
tham gia cua nhém giam
sat hay lanh dao trong
viec thyc hién cdng tac
lam sach/ kiém tra ciing la
mét y twdng hay

\

thire lam sach/ kiém tra

M6t khi doi twong can lam
sach/kiém tra va céng
viec da duwoc xac dinh,
chung ta phai xem xét
nhirng phwong thic do.
Pau tién, liét k& nhirng
danh muc can dwoc kiém
tra trong bang kiém va két
hop chung v&i nhau tao
thanh “Bang kiém cho
viéc lam sach va kiém tra”



FZone 4 (Rooms 7, 8,9, 10)

Hemove items from drawers that are not designated for said drawers

Eemove unnecessary items red-tagged and taken to red tag area

51 Remove, tag, and put workorder in for any item not working correctly
Sort Eliminate safety hazards (no unexpased sharps, chairs oat of walk-way})
Remove ilems from cabinets that are not designated for said cabinets
Hemove all patient belongings after patient is discharged
Return doppler, accucheck, clippers, medications to designated places
52 Inspect that PAR levels are maintained
Set in Order |Remove patient information from the vital sign machine after each patient use,
Ensure refecence materlals are retumed to proper labeled locations and neat
Wipe cart, including rails, with sani-cloth prior to making cart
g3 Empty trash and take to dirty utility room
S Clean visible dirt and spills from floor and any equipment used, such as stands
hine Wipe all telephones with sani-cloth
Ensure visible signs are neat and approprinte
= : = | )
- i
o :1
|
month 1B | - | -

Bang kiém lam sach va kiém tra phong Cap ctru




Buwéc 4: Ap dung céng tac lam sach/ kiém tra: Mot khi cong tac lam sach/kiém
tra that sw dwoc thwe hién, van dé cha chét 1a str dung moi giac quan cua ban dé
phat hién nhirng diéu kién bat thwong (Vi du: cac dieu kién khéng phu hop anh
hwéng dén chat lwong san pham, nang suat va An toan cta bénh nhan va NVYT).
Kiém tra khong don gian chi la cdong tac nhin bang mat thwong, ma né bao gém ca
str dung nam giac quan. Sau day la nhirng I&i khuyén dé phat hién nhirng van dé vé
méi trwérng va trang thiét bi.

[Xem cach bénh nhan va ngwei nha ho di chuyén trong\
co s& cta ban nhw thé nao dé xac dinh dwoc nhirng
\,3 bé mat ma ho thwong xuyén s cham cé thé chira

—
f -) | Xem xét ky cach nhirng thiét bi hoat déng va tim ra
| " ca nhirng 16i nhé (vi du, cang c6 thé kéu cot ket,
dinh 6 khéa, cay treo dich truyén khéng lan dé
dang, cac vat dung bi mat, bi nam moc, cong vénh,
cun mon, cac trwong hop bi Iéch, nghiéng, hay thay

doi mau sac).




Buéc 5: Dieu chinh nhiing van dé vé trang thiét bj va méi truong
Nh,GJng dieéu kién bat thwong lien quan dén moi trwong hoac
thiét bj can dwoc diéu chinh va cai thién. Co hai cach tiép

can nhirng bwéc hanh dong nhuw sau

Don dep ture thoi

Nhirng NVYT va nhan vién
khac can phai diéu chinh va cai
thién nhirng van dé ma ho phat
hién dwoc trong qua trinh lam
sach/kiém tra bat c& ltc nao co
thé. Coéng tac “Don dep tc
thoi” yéu cau nhirng NVYT
phai qua huan luyén va chirng
nhan b&i Poi Kiém soat nhiém
khuan va Doi Don dep vé sinh -
méi trwdng dé tw ho co thé dua
ra bién phap xt& ly ngay lap tirc
khi can thiét

f

\_ -/

\

~ N
Dich vu don dep theo yéu cau
Trong vai trwong hep, NVYT va
cac nhan vién khac co thé cam
thay rang nhirng van dé KSNK va
don dep vé sinh mdi trwong qua
khd dé thwc hién moét minh hay
thwe hién ngay 1ap t&c khi can
thiét. V&i nhivng trwdng hop nay,
NVYT nén dinh thé yéu cau don
dep vé sinh méi trwdng & vi tri can
thiét & danh dau van d& va gitp
dé dwoc nhin thay. Ho cling nén
yéu cau don dep tlr bd phan cung
cap dich vu don dep vé sinh moi
treong.

N S




Vé sinh / Kiém tra

U

Phat hién cac bat thwong
hav cac sai sot nho

Bién phap x& ly Yéu cau trgr giap
Nhan vién phai lap tirc khac Néu nhan vién khéng thé khéc
phuc, swra chiva cac sai sot phuc sw cd thi phai ngay lap tic

yéu cau troe giap tr don vi bao tri
hodc kiém soat nhiém khuan

Hai huwéng gidi quyét van dé



Phwong phap thyc hanh 5S

Nguyén tac vé sinh:
“TU TREN XUONG DUOl - TU TRONG RA NGOAI”

g«h/

/Quan sat TAT CA MOI VAT sau khi sap xép vé\
ap dung 2 cau hoi:

1. DA VE SINH CHUA?
2. CO GI BAT THUONG KHONG?

- /

35




Phwong phap thwe hanh 5S

TIEU CHUAN SACH SE:

0

Cac nguon gay do ban duwgc

o’ ngan chan, gidm thiéu, loai triv.
< Y, Tat ca CAC BOI TWQNG duoc st dung
— o trong tinh trang sach sé va an toan.




Phwong phap thwc hanh 5S

n

\ Chudn bj day du thiét bi dung cu vé sinh phi hop véi
vat can vé sinh

THUC
HANH
S 3 Moi van dé bat thwérng dwoc phat hién phai dwoc

xr ly ngay hodc bao céo cho cap lanh dao
( Khoa, phong, PKDKKYV, Doi, TYT)

Thwc hién vé sinh theo]ich d‘é xac dinh.
Lwu y: Loai trie/ han ché nguon gay do ban

Chup anh toan canh va can canh trwéc va sau khi
thwc hién S3 — Sach sé.



NGAN NGUA DO BAN TU GOC

SEITON

Pébammongtay binh thutmg P bim mongtay cd bd phin gid vé sinh

Ngan gitt cac manh vun mongtav




THANH QUA CUA SACH SE

5
SHITSUKE
SEITON



CAC KHU VUC CAN LAM SACH

y

J Khu vwe ta ho so tai liéu

| Cac loai kho h6 so, cac gia ké chura do,
. tu dwng ho so, tai liéu...

, ﬁhiét bi vdn phong
' Cac loai may maoc thiét bi van phong:

| may in, may fax, may xén giay, may
\Khoto, ban viét, ghé ngaoi...

)

Khu’Vl_PC xung quanh
Loi di, ctra sb, phong hop, phong vé sinh,

khu v tiép khach, khu vuc 5S v.v...



Yéu cau sau thuc hién 3S

e

L)

» Dé dang xac dinh vi tri cia mot vat.
> Nhan biét vat do thira hoac thiéu.
> Nhan biét ngay vat da bi that lac.
> Moi vat c6 thé dé dang lay ra st dung.

o

Két qua
cua viéc thwc hién
3S phai dat dwoc:

4

R

NS

4

R

» Tat cd moi ngwodi can dung déu biét.

Théa man 3C.: Thoa man 3E:
Clean Easy to find.
Clear Easy to use.
Compact Easy to put back.

Nén thwc hién cac buwdc 1 va 2 cung 1 ngay.




Thwe hién nguyén tac 3 Khong:




Thuwe hién S3

- Don dep, lau don thwong
xuyén noi lam viéc.

- Phéng ngtra nguon lay ban.



Tom tat:

Khi tru cét thor
ba khéng
dwoc ap dung
- dung cach, sé
xuat hién
nhitng van dé
nhw tinh than
lao dong sa
, sut, gay nguy

Xac dinh cac cong viéc cho Sach sé€,

Xac dinh cac phwong phap thwe hién bwéc Sach sé, 3 hiem toi van
dé an toan,

\— thiét bj bj
héng héc, va

Chuan bj cac cdng cu cho budc Sach sé, cac sai sot gia

ting, bao gém
ca gia tang
nhiém khuan

/

Ap dung buéc Sach sé. 5 bénh vién

O




SUY NGAM...

Al la nguoi thwe hién cong 2
tac lam sach va kiém tra ?

‘Nhirng phwong thirc nao ma don vi cua

ban co6 khién nhiéu nhan vién Y té tham 3
gia hon trong viéc lam sach va kiém tra

cac thiét bj va khu vy lam viéc ?




<

Hai cong cu dwoc dung dé ap dung buwéc Sach sé la Lich trinh 5S va Sach sé

trong 5 phut.

Mot khi viéc vé sinh hang ngay va don dep dinh ky trd thanh théi quen, thi

S

o

viéc kiém tra theo hé thong co thé dwoc dwa vao quy trinh cla Sach sé.
Bang cach nay co thé bién viéc "lam sach" thanh "lam sach/kiém tra.". Cac
bwdc kieém tra dwoc thwe hién song song vo&i cac bwdc cua quy trinh Sach
s&, nhwng ching s& hwéng nhiéu hon vao viéc gitr sach cac bé mat va
thiét bi. Cac budc sé nhw sau:

Xac dinh do6i twong can lam sach/kiém tra.

Phan bd céng viéc lam sach/kiém tra

Xac dinh phwong thirc 1am sach/kiém tra

Ap dung cdng tac lam sach/kiém tra, dung moi giac quan cua ban dé tim ra
nhirng yéu to bat thwong

DPiéu chinh nhirvng van de vé thiét bi va mdi trwéng bang cach diéu chinh
nhirng diéu kién bat thworng ngay lap tiec khi cé thé hodc yéu cau dich vu
kiém soat nhiém khuan hay don dep — vé sinh méi trwéng dé Ién lich don dep
va stra chira



Thé hién r6 rang cac quy dinh dé nhan vién thuc hién tot 38,
ngan ngwa cac diéu kién phat sinh ra bwra bon, kndng sach sé.

- Ai 1am? (Who)
Ngwéi quan ly phai xac dinh réd méi nhan vién ctia minh l1am nhiém vu gi.

 Lam cai gi ? (What)

Xac dinh cai gi can phai lam:

)

thudc, vat tw, thiét bi, may, ...

'JJE Y Ao o

‘0%& “

N
% mﬁ@
- O dau ? (Where) TZQ ) \A“,'i“i’;f‘

Sap xép & dau? Don dep & dau? Khu vwec nao chira cai na@

* Lam khi nao ? (When) Standmds mm

Bao lau méi lam: }ma

hang ngay, hang tuan, hang thang, hang nam, \? .

L ea BB 46 w n-oao
« Lam nhw thé nao ? (How)

47



Nhirng gi tir chwwroong nay dac biét hiru ich va thu vi
doi v&i ban trong cham séc strc khée? Ban c6 thac
mac gi vé cac chu dé dwore trinh bay trong chuwong
nay khéng? Néu cé, ching la gi?

.6‘) bt ky tré ngai dic biét déi véi viec
thwe hién phwong phap 5S dwoc mo ta
S UY wng chwong nay trong Y té hay khong?

NGAM

Ban can thém nhirng théng tin nao dé hiéu

day dua vé cac y twéng dwoc trinh bay?

/ ! Gém thé nao ban cé thé nhan dwoc cac théng tin néy?)

‘(Ban can ai tham gia vao qua trinh nay? )

N




Trong bai nay téi cé sir dung tai liéu cia mét so tac gia
nhwng khong thé lién hé dé xin phép quy vi.

Vi ban than mong mudn cai tién, thay déi va vi sw nghiép phat trién Nganh,

hwéng dén loi ich cho ngw®i bénh va an toan trong co s& Y té

rat mong sw dong thuan cua quy vi

Tran trong!

=9 Scc 7/( u glgain =



