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% Duy tri thanh qua dat dwoc
< “Lién tuc phat triéen” 3S

« Sang Loc

« Sap Xép
« Sach Sé

Nquyén tac 3 Khéng:

Khéng c6 vat vo dung.
Khéng blra tgéi.
Khéng do ban.




84 = Sém S@@ S4 = S1 + S2 + S3 dwoe van

hanh mét cach lién tuc va
tré& thanh tiéu chuan (théi
quen). Cac tiéu chuan, théi
quen dé lién tuc dwoc cai
tién va nang cao mirc do.

Duy tri thanh qua dat dwoc
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Thiét 1ap “ving dém”




Thuc hién 3S hang ngay

Moi hoat dong déu can dén yéu to con nquwei. Néu

nhw “con ngw®i” trong té chirc khéng co théi quen
thwe hién cac quy dinh hoac thieu sw tw giac chap
hanh ky luat thi viéc thwc hién 5S theo phong trao

thi dé nhwng khé duy tri tao hiéu qua thwc sw.
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/1. Sadn séc, tru cét thie tw vé hinh anh noi lam viéh
khdc biét véi Sang loc, Sap xép, va Sach sé. Pé la
vi ching ta dung phwong phap nay dé duy tri ba
tru cot dau tién. Pinh nghia Chuan héa (San séc)
la tao ra mét phwong thiec nhat quan dé thuwc hién
cdc thu tuc va nhiém vu. Tir dé, ching ta cé thé
xdc dinh San soéc la két qua khi ba tru cét dau —

\ Sang loc, Sap xép, va Sach sé dwoc duy tri. /

~ <« e 2. Sdn séc két hop Sang loc, Sap xép, va Sach sé
: vao moét thé théong nhat. Sau cung, sé vé nghia
_ néu chudng ta thwe thi ba tru cét dau tién nhwng
i i -7 sau doé buéng loi dé né xubéng cap vé tinh trang

i;'& B l ban dau
e



Nhirng van dé dwoc ngan ngtra khi ap
dung cac hoat déng San séc

Nam van
4 J de sé
- - gap
Vao cudi ngay, nh&ng the thwra, voé dung twr cong phéi
viéc virong vai khap noi lam viéc. =
neu
Noi Iwu trlr thi 16n xon, vo trat tw va luén phai sap 3 ching
xép lai vao cudi bubi. ta
D6i khi nhitng mam bénh va nguén Iay nhiém khéng
khong dwoc vé sinh ngay lap tirc ma dé chira 4 thwe
lai cho DGi Lao cong don dep. hi .
ien
' Ngay ca khi da thyc hién Sang loc, Sap xép, chi | tot

sau thoi gian ngan, nhi*rng nhan vién hanh
chl'nh Igi bat dau tich trlr vat dung qua murc
\_ can thiét.

D  sin séc:




Tao thdi quen Sang loc, Sap xép, va Sach sé

Ba budc dé tao dung théi quen Sap loc, Sap xép, va Sach
sé (tam try hay 3S) bao gom:

4 e

Buwoc 1. Phan
cong ngwoi chiu
trach nhiém cho
tirng hoat dong
trong chudi qui
trinh duy tri 3S

Buoc 2: E)e ngan
ngua xubng cap,
lbng ghép nghia
vu duy tri 3S vao
cong viéc thuong
nhat cua cac
NVYT va déi ngl
nhan vién ho tro.

Bwéc 3: Kiém tra
tinh trang 3S
dang dworc duy tri
b&i cac NVYT va
doi ngli nhan vién
ho tro tot nhw the

nao.



Buwoc 1: Phan cong trach nhiém thwc hién 3S

I\ /4
84 = Saﬂ S@@ /D& duy tri 3S, mbi ngwdi can biét rd trach nhiém
cua minh, khi nao thwc hién, va thwc hién & dau,
nhw thé ndo. Néu cac NVYT va cac bd phan hé
P tro khéng nam ré sy phan céng céng viéc 3S
ngay tai noi lam viéc cua chinh ho, thi cac hoat
dong Sang loc, Sap xép, va Sach sé& khoéng co

’L*R\) \_ may y nghia. -/
W, )

Twong tw, cac hwéng dan ré rang vé 3S can dwoc pho
bién t&i nhirng ngw®i phan phoi trang thiét bi va
vat tw tir kho trung tam hodc tir cac nha cung cap
bén ngoai. Noi giao nhan va khu vwe kho bai can cé
bang hiéu ré rang va so do6 5S can dwoc trwng 1én
dé thay rd vij tri thiét bi va vat tw. Cac coéng cu dé
phan céng trach nhiém 3S bao gom:



Department: S“mw ZJW
Entered by: W Date: a—‘?ﬂd— 70

5 | Cycle Frequency

5S Job Cycle Chart

No. 55 Job Description slsl [a _;-5‘:‘*5 =X
S[513/55/5]8
2 21518/5/5/5
3 .
1 | Red-tag strategy (occasional, companywide) 0 0
2 | Red-tag strategy (repeated) 0 0
3 | Place indicators (check or make) 0 0
4 | tem indicators (check or make) 0 0
5 | Amount indicators (check or make) 0 0
6 | Sweep waiting area 0 0
7 | Sweep around nurses station 0 ()
8 | Sweep under counters 0 0
9 | Sweep hallways 0 0
10| Sweep clinical work areas 0 0
s R — [ [ —

Bang diéu phdi cong viéc



Buoce 2: Long ghép nghia vu 3S vao céng viéc hang ngay

Néu cac NVYT chi thwe hién nghia vu 3S khi ho thay tinh
trang 3S bi xudng cap, thi viéc thwe thi 5S van chwa bén
ré. Duy tri 3S can méac nhién tré thanh phan viéc hang
ngay cla tat cd moi nguwdi. Noi cach khac, - day phai la
mot phan cla chu trinh 1am viéc thwéng qui.

5S trwc quan va 58S trong 5 phut 1a hai cach tiép can giup
5S dwoce duy tri trong cdng viéc hang ngay cla tat ca
nhi*ng c& nhan tham gia vao qua trinh cung cap dich vu.




— Trire quan

Phuo’ng thire 5S truc quan giup moi ngwdi thay ré ngay tir cai
nhin dau tién. Diéu nay rat hiru hiéu trong cac co sd Y té
co sb lwong bénh nhan cao va da dang.

Piém chinh cta 58 trwc quan la tat ca moi nguwdi sé ngay lap tirc
nhan ra tinh trang khac thwéng. Piéu nay vé cling quan trong
trong Y té, noi sai sét trong thudc va dung cu cé thé dé dang dan
dén ton hai, tham chi tir vong.

5S trong 5 phut : Khi str dung 5S trwc quan, ngay lap tirc viéc dé
dang quan sat dong vai tro kich hoat tire thi cho cac hanh dong
3S (Sang loc, Sap xép, va Sach s&) dé ngan nglra cac bat
thwong (16n xon, nhiém ban, hw héng...).



J Five-minute 5S Campaign

Today’s Five-minute 55 Work i Tuesday i

Time: 8:30 to 8:35 am Person in charge: Sue Smith

Hallwavys clear of equipment and tools:
Ted tag and remove unneeded items.

S1: Sort

Storgae for in-process supplies:
Make divider lines & show maximum levels.

S2: Set in Order

&= I <4 NETN Hospital-acquired infections:
53: Shine Identify three touch-points likely to transmit them.

S4: Standardize Readiness for Joint Commission Survey:
¥ e Conduct five-minute 58 audit.

S$5: Sustain Readiness for Joint Commission Survey:
Challenge team members to achieve 585 level 3.

Bang hiéu 5S trong 5 phut
Thuat ng “5S trong 5 phut” nén dwoc hiéu theo cdch twong trurng — thoi gian
thurc co6 thé Ia 3 hodc 6 phut, hodt bat ctr Iwong thoi gian nao phu hop, can thiét
cho conq viéc



Buéce 3: Kiém tra mure doé duy tri 3S

Sau khi phan céng cac phan viéc va léng ghép 3S
vao thoi quen cong viec hang ngay cua cac NVYT,
chung ta can danh gia xem ho duy tri 3 tru c6t nay

nhw thé nao.
TRA bé thyc hién diéu nay ta c6 thé str dung bang kiém
g xép hang mirc San séc. Pé danh gia hiéu qua cua

cac hoat dong duy tri, ngw®i danh gia sap hang két
qua cdng viéc Sang loc, Sap xép, va Sach sé theo
thang diém tr 1 dén 5. M6t bang kiém nhw vay cé
thé dwoc thwe hién riéng biét cho tirng phong ban
va/hoac cho cac qui trinh hoat dong. Vi du nhw &
hinh 6.3




. o ' | Assigned area:  Heansing Plaar 58 |Date:  15-Feb-10
Standardization-level Checklist ,
Entered by: Janice Wideap |Page: 1 of
No.|  Process and Checkpoint sort set in order shine Total Pqi;f;’]””"
iiﬁ'.‘fi'i?mh
| | Room 307 E | - _\} 4 6
; 1 4 3 ] 1 4 | i 1] 1 i
L | Room 302 Ll 1|1 lfr) | LA § | ¢
3 | Room 303 LDl i%b'i"i@iiia 5
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6 | unck rasn Li L] = AR HIESE
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Hinh 6.3 Bang kiém mudc dd San soc



Buéce 3: Kiém tra mure do duy tri 3S (TT)

p
Y

Bang kiém 5S, nhu trong hinh 6.4 dwoc st dung dé kiém
tra mirc dd 5S trong toan bd td chirc. Khi mét td chirc
thwe hién thang hanh ddng 5S, bang kiém 5S duwoc s
dung dé danh gia tinh trang 5S hang tuan.



2 ~ o = Tear and mondh:
Location Choclk Itermnm Check ID'escription 1 1 = = Y = T
Are there clearky Avre the clinical arceas and paths cleacly
distinpguished pathsY separated? L& ] 1 (1] 1 9} 2
170 providers and patients ever get in cach
(:Lh{l—,?r',i-. ey r N o 2 o 2 o +
I3oes Lhe hospital use which and wellons
lirves Lo mark (loor acrcas? o z & 2 a +
- e & e e res oo
lf:}:i:i{::; Are thoere any exposced wires or pipes? o a . 4 o &
Aurc there desks. shelves, or cqguiprncit 1 3 1 3 1 o
jutting out intoe the paths? ) )
Are any boxes left Iving around? 1 a2 1 3 1 o
Are Lhere [Nowers or ather ornaments in Lthe _
hospital? 1 1 1 1 1 >
Shelves and olbaers Are Lhee it namces and address showsn oo
i Z F = 1 =
0 2 8] 2| 1) =
_ . . . Scoring: 3 = vory good
58 Checklist (for hospitals) 3 = good
1 — OK
Haospival 0 = mot good
Chicclkod by: e
= = 5 5
- . - TYoar and month
Location Chocl Ttcon Check Doescription T = T = T
Are Lhere any unmeacded Clwbdorerrs (overall} H = = =
iterms? O 1 L] 1 LE] 5 5 a o >
Are slormage areas olearly Aveas for receptions, patient transfers, il
definced? deliveries, stovage, Lrash processiogg LE) b {1 e L&) b s o - =
Havwve while and vellos lines boeen laid dowwn? = . Z = . .
L) =z L] 2 L] E — i
COutdoors Awe traffic signs ascd? = e 5 > =2 =
farwverall) o 3 O E O = _ _
Aure there any expascd wWircs or pipes? 5 D 5 = = =
1 5 1 3 1 o
Mre outdoor arcas loept Aore trashaans, B'rl'r'df.-:nh', 1L Ta e ATeas,
cloan? winndows, and paths kepl cleany 1 ] 1 3 1 >
Are thoere any uwnmecdod Aure signboards. copy machines, and -
ilermsy pathways arranged properly? 1 1 1 1 1 =¥
Have fire-extinguishing cguipmoent and = - 5 = - i
f:lcriclz}l cmergency oxits beon establishoed? = =
overalll = e -
Aores Flovors clean? o 1 o 1 o >
__.———“"_—.-._
Ave thoere any unnecded signs on the walls? ; 1 o 1 > -
IRestrooms Are Lhe names ol imeeling parblicipanks
cdisplaycd? 1 2 L 2 B8
e o - ¥ B el -~ 1 - s
Arve Lhoere any unoweeded ilems? 0 1 0 1 0 =
Aore scap and pa r towel disponscrs lkept
Stc-ck.c-d"; pape P = £ 1 1 1 1 1 =
Acre Lhe Horor and sink avcas koepl clean? 1 1 1 1 1 5
3 e . Tt 1 T =
Is thoere any gralfit in the stalls? 1 1 1 1 1 =

HINH 6.4 Bang kiém 5S cho toan bé

n

Vién



SUY NGAM

Tim ra 1 cach wng dung 5S truwc
quan vao khu vuc lam viéc dé cé
thé phat hién ngay lap trc gitra
sw binh thwérng va bat binh

- thwong?
~— Neéu 1 hoat déng 5S 5 phat ma \
ban c6 thé thwe hién hang ngay

_dé tang hiéu qué cdng viéc?




y u N N
Khai niem vé dw phon

Y ;o /KI‘WIWla_Eh_l’hEFFWﬁgng cu Khm
84 = Saﬂ S@@ de lai dung cho, ngay lap tirc chupg ta sap xep
lai. Khi chung ta thay rac thai Y tée trén mat ban
lam viéc, ngay lap tirc chung ta don sach. Chung
ta khong dé dé che nhom ho ly dén xir ly. Tao ra
nhikng théi quen nay la nén tang cda viéc San
séc. Tuy nhién, cung moét van dé ma c bi lap lai
hoai thi da dén luc dwa khai niém San séc 1én mot

k buwéc cao hon: Dw phong. /

— ) Pé dwa tru c6t nay lén tam cao hon, chiing ta can héi
f “Tai sao?”’:
1. Tai sao nhirng thir khéng can thiét lai tich luy (bat
ké qui trinh Sang loc)?
2. Tai sao thiét bi, thuéc men, hang hoa lai I16n xon
tré lai (bat ké qui trinh Sap xép)?
3. Tai sao bé mat lam viéc va thiét bi bi nhiém ban tré&

lai (bat ké qui trinh Sach sé)?
Khi lién tuc héi “Tai sao?” cudi cung ching ta sé tim ra ngudn goc cla van dé va
co6 the xwr ly deé cai tien mot cach triét de. Nhirng cai tien nhw vay giap ching ta
tao ra “San séc bén virng”



Sang loc bén vimg
+

Sinsochénvimg = Sap xép bén vimg
+

Sach sé bén vimg

Hinh San sdc bén virng



Ngén ngtra viéc tich luy cdc véat khéng can thiét
(Qui trinh Sang Igc dw phong) Chien lwoc thé doé (red-tag)

vat khong can thiét da tich tu. Bat ké chung ta cé thwc hlen phu’o’ng }

V¢ -
~ n ~ ~ ~ A n ~

Ngay nay, nhirng t6 chirc théng minh chuyén tir dang Sang loc hau qua sang
Sang loc dw phong. Nghia la thay vi ch& cho vat thura tich tu, ta ngan chan sw
tich tu xay ra. Ching ta ciing cé6 thé goi day la Sang loc “Khéng thé pha vé” >
vi mdt khi dworc thwe thi ching ta chi can sap xép nhirng vat dung can thiét &
noi lam viéc vao tinh trang “khong thé pha vo”.

Pé dat dwoc Sang loc bén virng, ching ta phé[ ngan ngulra nhirng vat
khéng can thiét x:élm nhap vao noi lam vjéc. Ta can tim cach de chi nhap
nhirng vat can thiét, dang th&i diém véi so lwong vira du.

Vi du, co’ s& cua cac ban Ién lich thwc hién moét so6 lwong nhat dinh thu thuat
y té vao moét thang nao dé trong nam. Ly twéng 1a vao dau thang do, chi
nhirng vat tw can cho viéc hoan thanh s6 lwong tha thuat da dinh méi dwoc
ngw®i quan ly hau can hodc nha cung cap bén ngoai phan phoi t&i ban.
Tham chi, déi vé&i tieng thia thuat cu thé, don vi cta ban cé thé nhap nhirng
vat tw can thiét theo géi nhé, v&i tan suat phan phoi tuy thudc loai tha thuat,

tinh trang kho tang va phwong thirc cung cap.




Phong ngtra st lan I6n vat dung
(Qui trinh Sap xép dw phong)

Phong nguwa la git
cho qui trinh Sap
xép khdi bj pha v&.
Ppé dat dwoc diéu
nay, chdng ta can
bang cach nao dé
ngan chan hiéu qua
thap gay ra b&i thiéu
kiém soat viéc sap
xép trat tv cac vat
dung cu thé. Co hai
phwong phap dé
thwe hién viéc nay:

(1) Lam cho viéc dat dé sai ché tr&
nén kho khan

———

J\‘Q
w\r L/ )

;

\_

(2) Lam cho viéc dat dé sai cho

khéng thé thwe hién duoc.

~

J
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Hinh Ngan dwng chdng xao tron cac bénh pham xét nghiém




Céch tiép can Nam tai sao va mot giéi phap
’ (The Five Why and One How - SW1H)

Y

Chung ta bat dau hai, “Tai sao?” (Why) cho dén
khi xac dinh dwoc nguyén nhan sau xa — dé co
dwoc gidi dap, chung ta can tiép tuc hoi “Tai
sao?” Thong thwong, it nhat chung ta hdi “Tai
sao?” 5 lan dé dén dwoc v&i can nguyén cda van
dé. Khi tim ra nguyén nhan, chdng ta hdi “Lam
cach nao?” (How) dé xt ly. Vi vay, phwong phap
nay dwoc goi tén la “sSW1H”




Xép thanh bo
84 o Séﬂ S@@ rong phwong phap xép thanh bo, thiét bi, dung ct

va vat tw dwoc sap san thanh tirng bd dé tranh
phai tim kiém, chon Iwa trwéc khi céng viéc bat
dau. Chang ta kha quen thudc v&i bdé dung cu
trong phong moé va khoa cap ciru, nhwng viéc sap
theo bd con dwoec dwoec (rng dung & nhiéu mat

J= \\’3 khac trong Y té. Hinh 6.7 cho thay phwong phéap
S )

M

K nay trong thwc hanh qui trinh lay mau. /

Du ky thuat nay khéng loai bé dwoc viéc dw trir cac
vat dung can sap san, nhwng gitip cac nhan vién
Y té loai bo viéc phai tim kiém lap di 13p lai. Ching
ta c6 thé giao ph6é cho mét nhan vién tro ly da
dwoc tap huan sap xép cac bo do, giai phong th&i
gian, gianh cho phuc vu bénh nhan va loai bé th&i
gian tri hoan diéu tri khéng can thiét.

Pay la phwong phap dé dat Sap xép khong thé pha vé.



Hinh 6.7 Vi du mét bd l1ay mau xét nghiém



R

W\ J)

Sw hop nhéat

Sw hop nhat nghia la tao ra mét luong dich vu trong
co s& Y té noi do

« Thiét bi, dwoc pham va vat tw dwoc tich hop mot
cach troi chay vao qui trinh

« Thiét bi, dwo'c pham va vat tw dwoc cat giir & novi
ma ching sé dwoc sir dung, nhw vy khdng can phai
tra vé kho sau khi dung.

/H‘lnh 6.8 cho thay vi du vé mét ti vat tw noi cac DD\
trlr cac vat thwong dung khi ho di tham phong
bénh. Tu nay dwoc thiét ké ngay trong phong bénh
va duoc tiép liéu méi ngay. Tich hop kho vao qui
trinh céng viéc gidi quyét dwoc viéc phai dén kho
trung tdm thwdng xuyén, han ché dwoc hang nghin
dam di b6 méi ndm va giup BPD danh nhiéu thoi

Kgian cho bénh nhan hon. /




Vi du vé sy hop nhat & phong hau phau



Han ché st dung
54 - San Soc ( A

Sap bd va hop nhat cac thiét bi, dwoc pham, va vat

tw hiéu qua sé& han ché sy can thiét phai lay ra,
— lay vao va hoan trad sau khi st dung. Tuy nhién,
nhirng vat nay van dang dwoc s dung nén can

AR\) nghi lwc dé wu tién sap xép chang.

N\ /

Cau hdi 1a cé cach nao van thyc hién dwoc chirc
ndng ma khéng can dén mét sé thiét bi, dung cu
hay vat tw. Sap xép khéng thé pha v& chinh la
han ché viéc st dung vat tw, dung cu va thiét bi.

4 . . )
Tha léng bang cach nghi vé 3 phwong phap sau de
han ché st dung mét sb thiét bi, thudc va vat tw

cu thé.
\_ )




Tich hop cong cu

p
Y

Tich hop cdng cu nghia la phoi hop cac
chirc nang cuta 2 hoac nhiéu dung cu, thiét bi
thanh mét céng cu duy nhat. Dieu nay
thwdng lién quan den qua trinh thiét ke cong
cu. Vi du, hop nhat ba chirc ning trong moét:
theo doi dién tim véi dém mach va do SpO2.




Thay thé céng cu

Thay thé cdng cu nghia la st dung mét vat khac dé thwe hién
chirc nang cua cbng cu, nh& vay giam bét cong cu. Vi du:

Ong tiém c6 san thuoc
(han ché dwoc chai dwng thudc)

Ong tiém cé gan nhan
(han ché dwgc nhan mac)

Tai lieu dienter
(han ché bang biéu trén giay)




P bam mongtay binh thuomg D6 bam mongtay cé bo phan zid vé sinh

Y=

Ngan gif cac manh vun mongtav

Hinh BAm mong tay hop nhéat véi chire nang duw phong roi ban



SUY NGAM

1. Pwa ra mot vi du vé sap thanh
bd, hop nhat va han ché s
dung

dé loai bdé nhivng doé thira tai noi

—_lam viéc cua ban?
2. Pwa ra mot vi du vé cach ban

thwe hién dé ngan ngtra nhirng
vat vo ich tich tu tai noi lam viéc
C oL ? >




Nhirng gi tir chwwroong nay dac biét hiru ich va thu vi
doi v&i ban trong cham séc strc khée? Ban c6 thac
mac gi vé cac cha dé dwore trinh bay trong chwong
nay khéng? Néu cé, ching la gi?

.6‘) bt ky tré ngai dic biét déi véi viec
thwe hién phwong phap 5S dwoc mo ta
S UY wng chwong nay trong Y té hay khong?

NGAM

Ban can thém nhirng théng tin nao dé hiéu

day da vé cac y twéng dwoc trinh bay?

T )

‘(Ban can ai tham gia vao qua trinh nay? )

N




Trong bai nay téi cé sir dung tai liéu cia mét so tac gia
nhwng khong thé lién hé dé xin phép quy vi.

Vi ban than mong mudn cai tién, thay déi va vi sw nghiép phat trién Nganh,

hwéng dén loi ich cho ngw®i bénh va an toan trong co s& Y té

rat mong sw dong thuan cua quy vi

Tran trong!

== Scc 7/( 1 gCgain ==



